








Achievements and performance 

2009 achievements 2010 objectives 2010 actions

A reliable 
and 
responsible 
employer

• �Developed/rolled out ‘Core Values’
• �Developed improved performance- 

based system of remuneration

• �Strategically reshape the business; 
growth in key geographies/assets

• �Improve Corporate Risk Management 
and Governance Processes

• �Ensure effective capital 
management and allocation

• �Improve employee satisfaction  
and capability

• �Achieve correct staff level/expertise 
to deliver ROC’s strategy

• �Develop Sustainability Policy
• �Complete risk management reviews
• �Conduct employee climate survey 
• �Implement Yearly Calendar  

Training Programme
• �Implement new performance-based 

remuneration
• �Strengthen team capacities and 

capabilities

Respect  
for the 
environment

• �Zero significant environmental 
incidents 

• �Installed Crystal Ocean FPSO  
low pressure gas compressor to 
reduce flaring

• �Conducted Mozambique Channel 
Environmental Impact Assessment

• �Completed Cliff Head Seagrass  
and Seabed Monitoring Programme

• �First submission of NGERS 
reporting on emissions profile

• �Minimise environmental impact
• �Improve environmental data 

collection and reporting
• �Reduce greenhouse gas emissions

• �10% reduction in reportable/recordable 
primary containment incidents

• �Report under the Carbon Disclosure 
Project

• �Utilise first Energy Efficiency 
Opportunities submission to better 
understand our carbon footprint  
and identify ways to improve it

• �Eliminate normal flaring at Zhao 
Dong with gas sales pipeline project, 
conserving resources and decreasing 
greenhouse gas emissions

A safe and 
healthy 
place to 
work

• �Achieved 5% reduction goal in 
illness/injury rates

• �Completion of Zhao Dong project 
with one Lost Time Injury

• �Updated HSE management system 
• �Continued zero fatalities track record
• �Reduced LTIFR/TRIFR by over 50%
• �Conducted simulation event exercises 

to test/enhance Emergency 
Response Procedures 

• �Zero harm to people
• �Improve HSE system reporting
• �Maintain employee health 
• �Complete mature asset facility 

integrity reviews

• �Continue zero fatalities track record
• �5% LTIFR/TRIFR reduction versus 

2009
• �Implement new HSE data 

management system to analyse  
root causes of near misses and 
incidents in greater depth

• �Implement new medical screening 
programme

• �Implement asset integrity reviews 
and track actions

A trusted 
neighbour  
in the 
community

• �Committed to support Midwest Life 
Education Centre until 2011

• �Continued support for Petroleum 
Club of Western Australia and 
welcomed Kelmscott High School’s 
competition winners at Cliff Head

• �Continued educational sponsorship 
of indigenous community

• �Build on existing relationships with 
host communities

• �Actively consult with local 
stakeholders in our operational areas

• �Review community consultation 
process to improve local 
stakeholder engagement

• �Increase frequency of consultation 
with local fishing communities 

• �Continue and expand community 
sponsorships and investment 
programmes in education 

Reliable and 
responsible 

employer

A safe and 
healthy place  

to work

Respect  
for the  

environment

A trusted 
neighbour  

in the  
community

Shareholder 
value  

creation

Sustainability 
framework
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Sustainability report  
(continued)

Key performance indicators

Glossary:
t = tonne(s)
tCO2-e = tonne(s) of Carbon Dioxide equivalent
Tj = Tera-joule(s)
m3 = metres cubed

Notes:
1. �ROC-operated assets include BMG, Zhao Dong and Cliff Head fields. Total hydrocarbon production includes gas that is produced at these  

assets which is then flared, re-injected or used as feedstock in energy generation activities.
2. �The increase in reported 2009 figures, such as in greenhouse gas intensity and energy consumption, is largely due to BMG being owned  

by ROC for a full year in 2009 compared to 2008. Reporting in 2010 will provide more representative comparative performance of the business. 
3. �Other spills refers to non-hydrocarbon spills e.g. chemical spills.
4. �Other incidents includes dark smoke from flaring and other gas releases.
5. �The significant decrease in man-hours in 2009 is mostly due to the reduction in construction activity for the facility expansion project at Zhao Dong. 
6. Community investment decreased in 2009 due to farm-out of Angola and ROC’s carry through 2009 activity.

Economic performance 2009 2008

Hydrocarbon production

Total hydrocarbon production from 
ROC-operated assets (1) (t) 1,509,941 1,544,658

Financial performance 

Market capitalisation at year-end (A$m) 427.9 205.8

Sales revenue (US$m) 205 358

Operating cashflow (US$m) 98 183

Socio-economic distribution   

Number of employees 160 222

Number of shareholders 26,609 23,740

Royalties to government  
(% of production) 5% 5%

Total income taxes paid (US$m) 47 40

Environmental stewardship 2009 2008

Greenhouse gas emissions (2)

Tonnes of Carbon Dioxide Equivalent 
(tCO2-e) 363,370 234,197

Intensity (tCO2-e per t of hydrocarbon 
production) 0.24 0.15

Flared gas   

Total flared gas (t) 52,741 50,511 

Intensity (t of flared gas per t of 
hydrocarbon production) 0.03 0.03

Controlled discharges to water  

Produced water quantity (m3) 996,351 732,527 

Total oil in discharged water (t) 53 42

Waste management

Total hazardous waste (t) 52 133

Total non-hazardous waste (t) 5,061 2,235

Energy consumption   

Total energy consumption (Tj) 4,171 3,514

Intensity (Tj of energy consumption per 
t of hydrocarbon production) 0.003 0.002

Significant environmental 
incidents   

Total number of incidents 0 0

Oil spills 0 0

Other spills (3) 0 0

Other incidents (4) 0 0

Water usage   

Fresh water use (m3) 45,056 46,044

Fines   

Total number of fines and penalties  1 0

Social responsibility 2009 2008

Health and safety   

Total man-hours worked (5) 2,549,973 4,771,213

Medical treatment cases 2 7

First aid cases 47 40

Lost Time Injury 1 4

Lost Time Injury Frequency Rate 0.39 0.84

Restricted work cases 0 1

Fatalities 0 0

Total Recordable Injury Frequency Rate 1.18 2.51

Community   

Community investment (6) (US$) 219,116 580,274
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A reliable and 
responsible 
employer
We aim to deliver sustained growth in 
shareholder wealth through continuously 
improving our operations and creating  
a business environment that fosters 
employee development, innovation and 
good governance.

Economic contribution
A key part of ROC’s sustainability 
strategy is to deliver a strong financial 
performance which is driven by largely 
non-financial factors within our business.  

The events of the past 12–24 months 
have resulted in a volatile and extremely 
challenging operating environment.  
ROC made a number of changes to its 
business in 2009, restructuring its asset 
portfolio, reducing expenditures and 
implementing new operational and 
financial risk management practices.

In 2009, ROC delivered US$204.5 million 
in revenue, a trading profit of US$35.4 
million and operating cash flow of 
US$98.2 million. This was re-invested 
back into the business through the 
exploration and development 
programme of $72.2 million. ROC also 
raised US$77 million in equity and 
recapitalised its balance sheet, resulting 
in a net cash position of US$17.9 million  
at 31 December 2009.

In 2010, ROC’s strategy is to invest in 
new growth opportunities to increase 
production, reserves and cash flows for 
the benefit of our shareholders. Our 
investment decision-making process  
will take into account all aspects of our 
sustainability objectives.

Promotion of integrity
We are committed to upholding our 
reputation as a company which acts  
with integrity and honesty. At ROC we 
are guided by our Code of Business 
Conduct, our ‘Core Values’ and our 
Corporate Governance Policy. All three 
policies provide the basis for our business 
approach and our employees’ ethos.

Core Values
This year, ROC formalized its Core Values. 

Our Core Values were developed in 
consultation with our employees, to 
ensure that they are not just management- 
instilled words but tangible views 
reflected by the whole company. 

Code of Business Conduct
Our Code of Business Conduct outlines 
our commitment to ethical behaviour  
to go beyond basic compliance with 
laws and regulations. We expect all ROC 
employees to take personal responsibility 
for upholding the highest standard of 
ethical business conduct, no matter the 
location or situation. 

Commitment to good governance
Good governance is the cornerstone of 
our business. To ensure accountability  
is embedded in all our actions and 
decisions, ROC has developed 
governance structures and established 
committees to meet the needs of ROC 
and its stakeholders. 

For example, the Board’s Remuneration 
and Nomination Committee sets ROC’s 
remuneration policy according to a 
merit-based system and is consistent 
with market expectations. This year, we 
developed an improved performance-
based system of remuneration to include 
annually agreed goals and objectives for 
all employees. 

The Audit and Risk Committee oversees 
the risk management system: a 
structured approach that identifies, 
monitors and actively manages all risks 
material to our business and operations. 

For more detailed information on these 
elements of corporate governance, 
please refer to our corporate 
governance section on page 32 or visit 
our website at www.rocoil.com.au. 

Our people capability
ROC’s goal is to be recognised for its 
technical and commercial excellence.  
To achieve this vision, we must retain  
and foster a skilled workforce and  
attract future talent. 

Annual review process
To ensure our team aligns with 
corporate objectives, all employees  
are involved in annual performance 
reviews to identify areas where an 
employee has met or exceeded 
expectations and areas where the 
employee can develop and improve. 

Learning and development
In 2010, we aim to increase our 
commitment to learning and 
development by implementing  
our new ‘Yearly Calendar Training 
Programme’. This programme will 
identify training opportunities for 
employees that will assist them in 
developing and enhancing their  
skills and technical expertise.

Employee climate survey
ROC is committed to creating a  
safe work environment, rewarding  
good performance, fostering personal 
development and encouraging team 
spirit. In 2010, we will conduct employee 
climate surveys to measure the factors 
contributing to employee retention, 
well-being, leadership, team spirit, 
communication, productivity and 
reputation. 

Our Core Values

We are a company that: 
• �cares about and respects  

our people;
• �values honesty and commitment;
• �values technical and 

commercial excellence; and
• �respects all its stakeholders
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Respect for the 
environment
We aim to conserve resources, minimise 
waste and to enable and support 
employees and contractors to: adhere  
to ROC’s environmentally responsible 
work practices; understand and mitigate 
operational risks and impacts; and 
minimise these impacts to protect the 
environment. 

Careful attention to the 
environment
One of our Health, Safety and 
Environmental (‘HSE’) Guiding Principles 
is commitment to responsible 
environmental stewardship and we strive 
to ensure that any potential impacts  
on the environment are minimised and 
natural resources are conserved  
where practicable. 

We also believe that by paying attention 
to the environment we are helping to 
reduce our business risk, decrease 
costs and enhance productivity. 

In 2009, there were six main areas of 
environmental priority:

• �continuing our record of zero 
significant environmental incidences;

• �reducing our greenhouse gas (‘GHG’) 
emissions; 

• �improving our waste management 
processs;

• �improving our resource efficiency;

• �contributing to biodiversity 
conservation; and

• �ensuring transparent environmental 
reporting.

Continuation of our record of 
zero significant environmental 
incidents
Throughout 2009, despite conducting 
major drilling campaigns and 
development programmes in many 
remote and challenging settings, we 
reported another year without any 
significant environmental incidents.  
This is an area in which ROC has 
excelled for over a decade and in  
which we aim to continue our good  
track record.

Development of new talent 
Ensuring the future recruitment of skilled 
employees and the development of 
existing employees is crucial to our 
ongoing sustainability. In 2010, we  
will focus on building team capacity to 
ensure our resources are efficiently 
utilised and to develop operational 
succession planning. 

We actively engage with universities  
to encourage students to consider 
working at ROC during vacations. These 
graduates are regularly welcomed onto 
our teams as full-time employees.

Diversity 
Our policy is to recruit a team based  
on competence, regardless of sex,  
age, race or religion. ROC has a diverse 
workforce and employs locally in the 
countries in which it operates in an  
effort to attract the best people in their 
respective fields.

Diversity encourages diverse ideas, 
which helps give ROC a competitive 
advantage in the countries where it 
operates. Our local staff contribute 
greatly to ROC’s success in challenging 
environments and provides opportunities 
for exchanges of ideas within the 
organisation. We are truly a local  
operator with an international focus.

Case study: A word from  
one of our graduates, 
Russell Love

During 2007, I worked as an intern 
for eight months as a Project 
Engineer Trainee on the Cliff Head 
field before my final semester of 
Chemical Engineering at the 
University of Alberta in Edmonton, 
Canada.  During my internship,  
I had two substantial projects, 
both of which were relevant and 
useful to the business. I was 
appropriately mentored and 
enjoyed working with a telented 
group of professionals. I was also 
provided the opportunity to 
complete the projects by 
applying my own initiative.

Shortly after completing my 
internship, I was asked to join  
as a full-time employee following 
my graduation.

For the past year, I have been 
working as a Junior Production/
Reservoir Engineer on the  
BMG asset team and studying 
for my Masters of Petroleum 
Engineering at University of New 
South Wales, which ROC has 
both encouraged and supported.

I genuinely enjoy working here.

In one year, I’ve learned an 
immeasurable amount about 
technical petroleum engineering 
(both from school and work), 
offshore/subsea operations, as 
well as softer skills like presenting, 
communicating and dealing with 
joint venture partners.

Geographical breakdown of  
employees (%)

n Australia    
n China
n Africa

37

56

7

Sustainability report  
(continued)

Gender breakdown (%)

Location Male Female 

Australia 57 43

China 72 28

Africa 64 36

Global total 66 34
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Case study: Improving our 
flaring performance in 2009

In the energy industry, produced gas 
can be burned during a process known 
as ‘flaring’, either as a means of disposal 
or as a safety measure to dissipate the 
build-up of pressure in facilities. Flaring 
is the most significant source of GHG 
emissions worldwide from offshore oil 
and gas installations.

At ROC, we regularly review and track 
our progress to ensure flaring is minimal 
and continually assess alternative 
strategies that can be implemented to 
lower flaring levels even further.

At the Crystal Ocean FPSO, we recently 
installed a new low pressure gas 
compressor that will significantly reduce 
the need to flare gas. Installation of the 
compressor will assist us to safely and 
cost effectively re-inject the gas or use it 
as fuel in boilers. 

In 2010, we will be implementing a 
second flaring reduction project at our 
Zhao Dong operations, where we will be 
installing a gas pipeline for the purpose 
of gas export sales.  

It is anticipated that these two initiatives 
will help us significantly reduce our 
carbon footprint in the future. 
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Sustainability report  
(continued)

0
significant  

hydrocarbon spills

Case study: China Green Office 
Programme

In China, our team has been proactively 
working on updating their ‘office 
greening’ offshore, onshore and in  
the warehouses this year. While at the 
office we encourage printing on both 
sides, re-using printed paper for faxes, 
recycling paper, switching off all 
electrical equipment, recycling printer 
cartridges and establishing special 
collection points for used batteries 
which are then sent to a specialist  
waste vendor. 

At our Tanggu base, we have taken 
significant steps to reduce our carbon 
footprint with the following: 

• �electric bikes for transport around the 
base: where previously, employees 
used fuel intensive vehicles to travel 
around the facilities, we have 
purchased three electric bikes. 
Estimated savings per bike is one 
gallon of petrol per day – a total saving 
of 1,095 gallons per annum;

facilities) replicated potential events that 
would warrant rapid and coordinated 
responses at operational and corporate 
levels. The Australian real time exercises 
were conducted by external consultants 
and required participation by staff at all 
levels to address issues such as medical 
evacuation, oil leak containment, 
damage mitigation and media response. 
The Zhao Dong exercise was conducted 
with State Offshore Administration 
involvement. 

Updating of our waste 
management process
In 2009, we successfully reduced our 
production of hazardous waste by 61%. 
Measures that helped ROC achieve  
this outcome included: preventative 
maintenance systems to avoid oil and 
chemical leakage arising from facility 
malfunction; ongoing training for 
offshore staff; and careful collection  
and storage procedures. 

This coming year, we will review our 
handling of hazardous and non-
hazardous waste, particularly in the 
areas of segregation, recycling and 
disposal and we plan to develop an 
improvement plan for waste 
management across all assets.

We take a stringent approach to reporting 
incidents and near misses no matter what 
the severity. In 2009, we reported six 
environmental incidents involving minor 
losses of primary containment. Despite 
their negligible impact, we nevertheless 
took action to implement controls and 
procedures to prevent such events from 
happening again.

Hydrocarbon spills
The risks and consequences of oil spills 
are serious issues for ROC. Despite never 
having had a significant spill, we are 
confident the Company is well prepared 
to deal with such an event. ROC has 
implemented Emergency Response 
Procedures across all business units, 
which have been developed to ensure 
our employees and contractors are well 
trained and prepared to mitigate and 
manage the effects of any spill. 

Emergency response
In order to ensure the Company’s 
emergency response capabilities and 
systems are effective, ROC held three 
simulated event exercises in 2009. These 
simulated events (a helicopter accident 
at the Cliff Head oil field, an accident 
causing damage at the BMG project, 
and an explosion and fire at Zhao Dong 

• �electric forklifts: in order to cut down 
on fuel and greatly decrease the cost 
of using a diesel powered forklift, we 
now use an electric forklift.  Estimated 
savings: 10 gallons of petrol per day 
with an annual saving of 3,650 gallons; 
and 

• �warehouse curtain: we have also 
installed a warehouse curtain for 
cooler months. Estimated savings for 
six months of usage: 730 gallons.

In total Tanggu saves 5,475 gallons of 
petrol per year. 

61
% decrease  
in hazardous 

waste
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Reduction of our greenhouse 
gas emissions
Climate change is a prominent issue  
for both governments and businesses 
globally. In 2007, Australia’s ratification  
of the Kyoto Protocol confirmed the 
Government’s commitment to address 
climate change and to introduce 
regulations that constrain the emission 
of carbon into our environment. 

Despite regulatory uncertainty, ROC 
aims to limit future potential business 
risks by continuing to monitor our 
emissions; seeking opportunities  
to reduce our overall carbon footprint; 
and continuing to develop our 
understanding of the physical, regulatory 
and financial risks and opportunities 
associated with climate change.

ROC uses two main key performance 
indicators for monitoring GHG emissions:

• �total amount of GHG emissions 
calculated in tonnes of carbon dioxide 
equivalent (‘tCO2-e’); and

• �GHG emissions intensity calculated  
in tCO2-e per tonne of hydrocarbon 
produced.

Largely due to the acquisition of the 
BMG project in September 2008, GHG 
emissions from our operated ventures 
increased from a total of 234,197 tCO2-e 
in 2008 to 363,370 tCO2-e in 2009.  

Produced formation water
As far as possible, we reduce the 
amount of produced water released into 
the environment. At our Zhao Dong and 
Cliff Head operations, the produced 
water is generally re-injected back into 
deep underground reservoir formations.

At BMG, treated formation water is 
discharged in compliance with 
regulatory standards. 

Improvement of our resource 
efficiency
At ROC, we strive to improve our energy 
efficiency in order to conserve valuable 
resources and reduce GHG emissions. 
In addition, we realise the major costs 
involved in the process of oil and gas 
exploration and production and we aim 
to make our operations as energy 
efficient as possible. 

To monitor our energy efficiency, we 
track our direct energy consumption, 
including gas, diesel and oil used by 
operations. This year, our energy 
consumption increased by 19%. The 
majority of this increase is due to the 
inclusion of a full year of operational 
activity at BMG. Energy consumption 
decreased at Cliff Head and marginally 
increased at our China facilities. 

A key issue for ROC is to ensure that 
our employees are aware of their own 
carbon footprint and the part they can 
play in the reduction of energy usage. 

Contribution to biodiversity 
conservation 
At ROC, we understand that our 
operations can potentially impact  
local ecosystems and the surrounding 
environments. We follow stringent 
international guidelines and have 
developed specific policies and 
procedures for all our operations to 
ensure all biodiversity considerations 
are met. 
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Environmental Impact Assessments 
(‘EIA’) are undertaken to evaluate areas 
of environmental concern associated 
with an operation and to provide the 
foundation for ROC’s environmental 
management strategy. In 2009, ROC 
completed an EIA for the Juan de  
Nova Block (French Territory) in the 
Mozambique Channel and also 
completed a three year project 
monitoring the rehabilitation of seagrass 
meadows around the Cliff Head oil  
field, offshore Western Australia.

Transparent environmental 
reporting 
Wherever we operate we comply with 
regulations, laws, standards and 
guidelines that ensure the protection  
of the environment. We communicate 
openly with the public, and 
governmental and non-governmental 
bodies in a timely and efficient manner. 

Greenhouse gas energy 
reporting 
In 2009, we reported our GHG 
emissions and energy production and 
consumption under the National 
Greenhouse and Energy Reporting Act 
2007 for the first time. This was useful  
in helping the Company assess and 
compare its annual energy efficiency 
and to identify areas where we can 
reduce our carbon footprint. While ROC 
has previously participated in the 
Carbon Disclosure Project on a 
non-public basis, in 2010 we look 
forward to participating fully in this 
valuable project.

Roc Oil Company Limited 2009  25



Case study: Seagrass and Seabed 
Monitoring Programme 

Over the last three years, ROC has 
dedicated resources to marine habitat 
rehabilitation at our Cliff Head facilities. 
The Cliff Head project comprises: an 
offshore, unmanned oil production 
platform located in the Commonwealth 
Waters; an onshore processing plant; 
and two subsea pipelines that connect 
the platform and the onshore processing 
plant. Offshore, the two subsea 
pipelines run parallel within 5–30 metres 
of each other and cross extensive 
seagrass meadows. 

Following advice from the Western 
Australian Environmental Protection 
Authority, the Western Australian 
Minister for the Environment established 
a set of Ministerial conditions for the site. 
As a result, ROC formulated a Seagrass 
and Seabed Monitoring Programme, 
which began in 2007 and was 
completed in 2009. 

During the 2009 survey, 40 seagrass 
meadows were monitored. A team of 
three divers was employed to perform 
survey work to assess:

• �the condition of the seabed (signs  
of sediment build-up or erosion,  
and scouring); and

• �the type, density and cover of 
macrophytes (seagrass and algal 
species) along the edge of, and 
colonising, the impact area.

In addition, other observations were 
recorded through video footage, photos, 
mud maps and detailed notes of each 
site. These records were used in 
post-survey analysis to provide 
comparative information regarding 
changes in appearance and stability  
of seagrass meadows.  

The results showed that the total 
seagrass loss attributed to the 
installation of the pipeline to be  
within the ‘best case scenario’ and 
demonstrated a net recovery of 
seagrass across the project area since 
2007. In three years time, ROC intends 
to conduct a final survey.

40
seagrass meadows 

monitored

Sustainability report  
(continued)
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Safety performance

Safety 
performance 2009 2008

Man-hours 2,549,973 4,771,213

First aid  
cases 47 40

Medical 
treatment 
cases 2 7

Lost Time 
Injuries 1 4

Restricted 
work cases 0 1

Fatalities 0 0

TRIFR 1.18 2.51

LTIFR 0.39 0.84

A safe and healthy 
place to work
We aim to ensure our team goes home 
safely and we trust in our collective 
ability to work together to create a safe 
and healthy place to work. 

Excellent safety record
At ROC, health and safety is a key 
element of all our business decisions. 
Our employees are our most valuable 
asset and the Company is dedicated to 
ensuring their safety. 

Since inception, we have had a track 
record of zero fatalities and have 
achieved safety performance statistics 
that are better than both the international 
and Australian industries. 

We aim to continue this track record. 

Safety performance
The adjacent graphs show our safety 
performance compared with the 
Australian industry, as measured by the 
Australian Petroleum and Exploration 
Association (‘APPEA’).  

During 2009, ROC’s Total Recordable 
Injury Frequency Rate (‘TRIFR’) – all 
fatalities, restricted work cases and 
medical treatment cases – improved by 
53%, falling from 2.51 to 1.18 per million 
man hours worked, compared to the 
industry average of 6.39.

With 2,549,973 hours worked in 2009, 
we only recorded one LTI, which 
occurred on the Crystal Ocean FPSO 
during dry docking work. Whilst the 
injured person was tightening bolts 
during maintenance work, he was 
accidentally struck on the hand with a 
wrench by a fellow colleague who was 
assisting him. Despite this incident, our 
overall LTIFR improved by 54%, falling 
from 0.84 to 0.39 per million man hours 
worked, compared to the industry 
average of 1.27. 

A year of change in the HSE arena
Improving health and safety is a 
constant challenge and we continually 
look to update and innovate our systems 
to achieve optimum health and safety 
performance. In 2009, we upgraded our 
HSE Management System, Incident 
Reporting System and Crisis 
Management Team procedures.

A goal for 2010 is to integrate a new  
data management system that will help 
us identify and analyse root causes of 
incidents in greater depth.

Roll out of a new HSE 
Management System
We updated our HSE Management 
System to adopt a continuous 
improvement process model, aimed  
at improving accountability and 
standardising reporting across  
the Company. 

Employee and contractor accountability 
for safety issues is critical at ROC. Every 
manager is required to incorporate safety 
issues into their key performance 
indicators and annual targets. Safety 
issues are also an accountability item in 
every employee’s position descriptions 
and annual performance reviews.

Updated Incident Reporting 
System
Near misses and high potential incidents 
are important leading indicators for our 
business. In 2009, we made 
improvements to ROC’s Incident 
Reporting System aiming to:

• �ensure a consistent and systematic 
approach to incident reporting, 
investigation and follow-up to prevent 
the recurrence of incidents through the 
prompt implementation of control 
measures;

• �clearly define employee and contractor 
responsibilities to prepare them to take 
action at any time so that they can 
better contribute to the effective 
performance of operations; and

• �ensure that ROC’s systems are aligned 
with the International Association of  
Oil and Gas Producers standards to 
provide effective benchmarking of our 
operational and safety performance.
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Employee well-being
At ROC, we aim to look after our 
employees’ well-being to create a  
more motivated workforce with lower 
absenteeism and higher productivity. 

Every year, employees are encouraged 
to stay fit and healthy through subsidies 
for gym membership and other  
sporting activities. 

While at work, we encourage employees 
to become involved with fitness activities 
organised during the working week. The 
Sydney office has a mixed netball team 
and a mixed soccer team that take part  
in competitions once a week during  
the year. 

At the Zhao Dong offshore facilities, we 
initiated a Healthy Eating Programme 
designed to educate and motivate staff 
to improve their health. 

Health checks
We ensure that all employees have a 
health check if they are travelling to 
offshore locations. In China, we have 
established a system of annual health 
checks and provide flu vaccines and 
other inoculations. 

Improving and updating our health policy 
are goals for 2010. ROC will provide 
employees the opportunity to undergo  
a comprehensive medical screening  
(one every two years between the age  
of 40–49 and annually for employees  
aged 50+). 

Work-life balance
At ROC, we believe one of the main 
ways to ensure employee well-being is 
to provide a work-life balance. One way 
to encourage this is by accommodating 
flexible working arrangements where 
necessary. Beyond the legislative 
requirements, we have accommodated 
employees according to their individual 
circumstances due to child care 
obligations or illness. 

We have several policies that formalise 
areas where employees typically require 
help such as: educational sponsorship, 
maternity leave and salary continuance 
insurance.

Case study: Fostering 
talent in China

Roc Oil (Bohai) Company is 
committed to cultural diversity, 
performance-based promotion, 
and support for its ‘workforce 
nationalisation’ strategy. ROC 
achieved all three of these goals 
with the promotion of Fang 
Wenyan to the position of 
Finance Manager. Ms Fang has 
been a dedicated professional 
on the Zhao Dong project for 
over 15 years and now manages 
five staff.
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A trusted neighbour 
in the community
We aim to leave the community in  
better shape than before we arrived 
and help build strong and thriving 
communities.

Investment in the community
At ROC, we are mindful of the 
communities in which we operate and 
endeavour to be a positive force and 
partner in those communities. In 2009, 
we made donations to the Blue Sky 
Healing Home, a charitable organisation 
for Chinese orphans. We have also 
donated spare furniture and computers 
to schools in communities around 
Beijing and Tanggu. 

Although our operational focus has 
shifted from Africa, ROC is still focused 
on our community responsibilities and 
continues to assist social programmes in 
Equatorial Guinea and Angola.

In 2009, we purchased two ambulances 
for the Malabo region in Equatorial 
Guinea. In Angola, in conjunction with 
joint venture partners, ROC will also 
sponsor activities associated with World 
Aids Awareness Day, environmental 
education for local leaders and the local 
football club in Chimbuadi.

Development of local 
relationships
Before we proceed with new projects, 
ROC engages in dialogue with local 
communities to understand their 
concerns and priorities and to develop an 
understanding of how ROC can partner 
and assist them.

A strategic objective in 2010 is to improve 
our community contributions and 
relationships. This will require a review of 
our community consultation process to 
identify areas where we can build on 
existing local stakeholder engagement.  

A focus on education
At ROC, we value the power and 
benefits of education and it is our main 
focus for social investment. This year, 
we participated in several local 
initiatives, as our case studies show.

35
number of fishing 
vessels with ROC-
upgraded plotters

Case study: Working with 
the fishermen 

Our facilities at BMG, Cliff Head 
and Zhao Dong all operate within 
designated fishing zones. ROC 
engages with the fishing 
communities and consults with 
them on a routine basis. We aim to:

• �provide them with updates on 
production issues and 
operational activities;

• �accommodate their concerns  
as far as practicable; and

• �better educate them on the oil 
and gas industry and standard 
industry practices adopted for 
rehabilitation and decommissioning 
of facilities. 

At the BMG project in Bass Strait, 
ROC has provided fishing plotter 
upgrades which incorporate BMG 
infrastructure locations to assist  
the fishermen with fishing  
equipment placement. At Bohai 
Bay, we support annual shrimp 
restocking efforts.
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Case study: Midwest Life 
Education Centre

In 2010 and 2011, ROC will be a  
Gold sponsor of the Midwest Life 
Education Centre, the largest non- 
governmental provider of drug and 
health education programmes. 
Through their ‘Life Education 
Sessions’, they inspire over 750,000 
primary and secondary school 
students each year with the aim to 
encourage and empower young 
people to make smart life choices 
and help develop skills in the areas  
of effective decision-making, 
communication, negotiation, peer 
resistance and refusal in drug related 
situations in schools across the 
Midwest Region of Western Australia.  

Case study: Petroleum Club  
of Western Australia

Every year, ROC supports the School 
Information Programme run by the 
Petroleum Club – a science-based 
competition for Year 10 students 
focusing on the oil and gas industry.  
The programme is research based and 
22 schools take part in producing a 
study in the areas of exploration, 
drilling, production, transport, 
downstream processing and 
sustainable development. 

 
The winning schools are then awarded 
prizes and day excursions to on-site 
locations in order to get first-hand 
insight into how the petroleum industry 
works. This year, the winners from 
Kemlscott High School were  
awarded an overnight visit to our  
Cliff Head project. 

Sustainability report  
(continued)
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Non-Executive 
Directors

William Jephcott –  
Deputy Chairman

Will was a founding Director of 
ROC, having been appointed to 
the Board in February 1997.  An 
investment banker, Will is a 
Special Advisor to Gresham 
Partners Limited and a Director of 
New South Wales Rugby Limited.  
He specialises in merger and 
acquisition advice and also has 
experience in structuring major 
resource projects, including in the 
oil and gas industry.

Andrew Love – Chairman

Andrew was a founding Director of 
ROC, having been appointed to the 
Board in February 1997. Formerly 
the Chairman of Command 
Petroleum, Andrew is Deputy 
Chairman of Riversdale Mining Ltd, 
a Fellow of The Institute of Chartered 
Accountants in Australia and a 
consultant to Ferrier Hodgson, 
Chartered Accountants. He has 
more than 30 years experience in 
corporate recovery, reconstruction 
and insolvency practice in Australia, 
particularly in resources industries.

Robert Leon

Robert was appointed to the Board 
in December 2008. He has over  
30 years experience in business 
and government administration, 
and has managed numerous 
strategic acquisitions, disposals 
and financial transactions. Robert 
is a present Director of the 
Mandarin Oriental Group of Hotels, 
the co-founder and co-manager of 
Qualis (a French-based diversified 
industrial group) and former CEO 
of Arnault Group. Robert was a 
Non-Executive Director of both 
Anzon Energy Limited and Anzon 
Australia Limited.  

Sidney Jansma, Jnr

Sid was appointed to the Board in 
March 1998. Founder and CEO of 
Wolverine Gas and Oil Corporation 
(an oil and gas exploration and 
production company in North 
America), Sid has over 50 years 
experience in the oil and gas 
industry since he began working 
in his father’s private oil company, 
which he subsequently purchased 
and expanded. Sid has a broad 
knowledge of industry issues, has 
been a member of the Board of 
Governors of the Independent 
Petroleum Association of America 
and currently serves on the Board 
of the American Petroleum Institute. 
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Corporate  
governance

Principle 1: Lay solid 
foundations for management 
and oversight 

Role and responsibilities of  
the Board
The Board Charter sets out the 
functions and responsibilities of the 
Board. The Board operates in 
accordance with the Company’s 
Constitution and Board Charter which 
describe the Board’s composition, 
functions and responsibilities and 
identify authorities reserved to the Board 
and those which are delegated to 
management. The Board is responsible 
for the overall corporate governance of 
the Company including its strategic 
direction, establishing goals for 
management and monitoring the goals.  

The responsibilities of the Board include:

• �monitoring the strategic and financial 
objectives and performance;

• �monitoring the performance of the 
Company and Chief Executive Officer;

• �monitoring compliance with regulatory 
requirements;

• �overseeing and reviewing risk 
management strategy;

• �evaluating performance of the Board 
and appointing new Directors to the 
Board; and 

• �taking responsibility for corporate 
governance.

The Board has delegated a number of 
these responsibilities to the Chief 
Executive Officer and its Committees, as 
set out below.

Details of the Board Charter can be 
obtained from the Company’s website.  

Management performance 
evaluation
The Board has established a 
Performance Evaluation Process.  
The Board, in conjunction with the 
Remuneration and Nomination 
Committee, is responsible for approving 

the performance objectives and 
measures for the Chief Executive Officer 
and key executives and providing input 
into the evaluation of performance 
against them.

The performance of the Board and all 
key executives, including the Chief 
Executive Officer, is reviewed annually. 

The Performance Evaluation Policy can 
be found on the Company’s website.  

Principle 2: Structure the Board 
to add value

Composition of the Board
The Board currently has five Directors, 
being one Executive Director and four 
Non-Executive Directors including the 
Chairman: Mr A J Love, Mr W G 
Jephcott, Mr S J Jansma Jr, Mr B F 
Clement and Mr R C Leon. 

Together, the Board members have a 
broad range of relevant skills, extensive 
experience and knowledge necessary to 
guide the Company’s business.

Mr D Paterson resigned as a Director on 
31 July 2009.

Details of the background, experience 
and professional skills of each Director 
are set out in the Directors’ Report. 

Compliance with ASX Recommendations 

ROC’s Board and management have an ongoing 
commitment to the highest standards of corporate 
governance. This statement describes how the Company  
has applied the ASX Corporate Governance Council’s 
revised Corporate Governance Principles and 
Recommendations (“ASX Recommendations”) and outlines 
the main corporate governance practices that the Company 
had in place throughout the financial year. Further details  
and all documents mentioned in this statement are  
available on the Company’s website: www.rocoil.com.au 
under the section “Corporate Governance”.
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Under the Company’s Constitution, 
one-third of all Directors (other than the 
Chief Executive Officer) are required to 
retire by rotation at each Annual General 
Meeting and any Director who, has been 
in office for more than three years since 
his or her election must retire (with the 
exclusion of the Chief Executive Officer). 
Those retiring Directors must seek 
re-election by the shareholders.  The 
Chairman must be considered to be 
independent and a non-executive.

The Board usually meets on a monthly 
basis and, where appropriate, hears 
presentations from senior management 
who may be questioned directly by 
Board members on operational and 
commercial issues. The Non-Executive 
Directors also meet on a regular basis 
independently of the Chief Executive 
Officer and management. The role of the 
Chairman and Chief Executive Officer 
are held by different individuals. The 
number of Directors’ meetings (including 
meetings of Committees of Directors) 
and the number of meetings attended 
by each of the Directors of the Company 
during the financial year are set out in 
the Directors’ Report.

The shareholders may, by resolution in 
accordance with appropriate due 
process in general meeting, remove or 
replace a Director.  

Independence of Directors 
All Non-Executive Directors of the 
Company, including the Chairman, are 
considered by the Board to be 
independent of management and free 
from any business relationship or other 
circumstance that could materially 
interfere with the exercise of objective, 
unfettered or independent judgement. 
The one Executive Director of the 
Company is not considered to be 
independent. The independence of 
Directors is assessed pursuant to the 
Company’s Policy on Independence of 
Directors which is based upon the ASX 
Recommendations and is available on 
the Company’s website. In relation to 
Director independence, materiality is 
determined on both a qualitative and 
quantitative basis. 

A review of the Board’s own 
performance is conducted annually with 
the assistance of the Remuneration and 
Nomination Committee and external 
independent advisors where necessary. 
The evaluation aims to compare the 
Board’s performance with the Board 
Charter and to set goals and objectives 
of the Board for the coming year.  

Independent advice 
Each Director may, with the approval of 
the Chairman, obtain independent 
professional advice at the Company’s 
cost, in relation to their position while 
acting as a Director of the Company to 
help them carry out their responsibilities. 
In addition, each Director has 
unrestricted access to all relevant 
Company records and information.

Board Committees
To assist in the execution of its 
responsibilities, the Board has 
established a number of Board 
Committees including the Remuneration 
and Nomination Committee, the Audit 
and Risk Committee, and the Health, 
Safety and Environment Committee. 
These committees have written charters 
which are available on the Company’s 
website.

The Board establishes other Committees 
from time to time to consider matters of 
special importance or to exercise the 
delegated authority of the Board.

Remuneration and Nomination 
Committee 
The Board had previously established the 
Remuneration and Nomination 
Committee. The Remuneration and 
Nomination Committee comprises Mr W 
G Jephcott (Chairman) and Mr A J Love. 
It is a policy of the Board that a majority of 
members of the Remuneration and 
Nomination Committee be independent 
Directors. The Committee operates 
within a Charter which can be found in 
the Corporate Governance section of the 
Company’s website. 

The Committee is responsible for 
assisting in identifying potential Directors 
and assisting Directors understand their 
duties and responsibilities. The Committee 

also assists the Board in evaluating the 
performance of executives, Directors and 
members of Board Committees and for 
the implementation of induction 
procedures for new Board members. The 
Committee is responsible for reviewing 
and making recommendations to the 
Board for the remuneration of the Chief 
Executive Officer and other key 
executives. A more detailed description 
of the process for evaluating the 
performance of senior executives and the 
remuneration policy for senior executives 
is set out in the Remuneration Report.

Audit and Risk Committee
The role of the Audit and Risk 
Committee is documented in a formal 
charter approved by the Board. Under 
its Charter, the Audit and Risk 
Committee consists of at least three 
Non-Executive Directors. Mr W G 
Jephcott (Chairman), Mr A J Love and 
Mr R C Leon are the current members of 
the Committee.

The primary role of the Audit and Risk 
Committee is to provide assistance to 
the Board in discharging its 
responsibilities in respect of financial 
affairs and related matters. The Audit 
and Risk Committee undertakes this by 
assisting the Board in relation to the 
Company’s:

• �financial management – overseeing 
the integrity of the financial statements;

• �internal control systems – overseeing 
the effectiveness of the system of 
internal controls;

• �corporate risk management – 
overseeing the effectiveness of the 
system of risk management;

• �audit and review (internal and external) 
– overseeing the appointment, 
remuneration, qualifications, 
independence and performance of the 
external auditor and internal audit 
function and the integrity of the audit 
process as a whole; and 

• �consideration and implemention of the 
recommendation of advisors and 
management.
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It is a policy of the Board that at least 
three of the Directors on this Committee 
are Non-Executive. At least one member 
must have a background in financial 
reporting and accounting or auditing.

Further detail of the roles, 
responsibilities, composition and 
membership requirements are 
documented in the Audit and Risk 
Committee Charter, which may be  
found on the Company’s website.  

Principle 3: Promote ethical and 
responsible decision-making 
The Company is committed to the 
principles of efficiency, honesty and 
fairness in undertaking its activities and 
seeks to maintain the highest standard 
of integrity.  

Code of Conduct
The Directors’ Code of Conduct and 
Code of Business Conduct guide 
Directors, officers and employees in 
relation to the standards that are 
expected of them. In addition, the 
Anti-Corruption and Receipt of Gifts 
Policy establishes the Company’s 
obligations to comply with relevant laws 
and to conduct its business ethically. 

The Company also has a range of 
internal guidelines, communications and 
training processes and tools which 
apply to and support the Code of 
Business Conduct.

Trading in Company securities 
by Directors, officers and 
employees
In addition, the Board has adopted a 
Share Dealing Code and Share Trading 
Policy that regulates dealing by officers 
and employees in shares and other 
securities issued by the Company. The 
Policy seeks to ensure that officers and 
employees are aware of the legal 
restrictions on trading in Company 
shares while in possession of 
unpublished price-sensitive information 
and establishes a procedure for trading 
by officers and employees which is 
consistent with legal requirements in 
Australia and ensures integrity and 
market confidence. 

Copies of the Directors’ Code of Conduct 
(including the Anti-Corruption and 
Receipt of Gifts Policy), Code of 
Business Conduct, Share Dealing Code 
and Share Trading Policies can be found 
in the Corporate Governance section of 
the Company’s website. 

For details of shares held by Directors, 
please refer to the Directors’ Report and 
Note 35 to the financial statements.

Conflicts of interest 
Directors are required to keep the Board 
appraised of any potential conflicts of 
interest they may have with the interests 
of the Company. 

The Company recognises that it has a 
responsibility to shareholders, 
employees, clients and the community 
as a whole and is committed to 
corporate practices that reflect these 
responsibilities. The Company requires 
that the Directors and staff of the 
Company act in a manner that reflects 
the highest standards of behaviour and 
professionalism. It emphasises the need 
for honesty and integrity in all areas  
and in particular, in relation to legal 
compliance, record keeping, conflicts  
of interest and confidentiality. 

The Company’s Code of Business 
Conduct reflects its commitment to 
business and corporate ethics and 
recognition of the interests of 
shareholders. The Code includes the 
Company’s whistleblower policies and 
procedures. Under that policy, any 
concerns may be reported to the 
Chairman of the Audit and Risk 
Committee of the Board, the Company 
Secretary or the Company’s auditors.  

Principle 4: Safeguard integrity 
in financial reporting 
The Audit and Risk Committee reviews 
the Company’s financial information to 
ensure its accuracy and timeliness. The 
Committee’s functions also include 
reviewing the Company’s accounting 
policies, overseeing the effectiveness 
and independence of the external audit, 
reporting externally and considering risk 
management and compliance issues. 

The Charter of the Audit and Risk 
Committee details role and 
responsibilities, composition and 
structure of the Committee, which can 
be found on the Company’s website in 
the Corporate Governance section. 

In fulfilling its responsibilities, the Audit 
and Risk Committee has rights of 
access to management and to auditors 
(external and internal) without 
management present and may seek 
explanations and additional information.

Ernst & Young was appointed as external 
auditor of the Company for the 2009 
financial year. A copy of the auditor’s 
independence declaration is set out on 
page 50 of this Annual Report.

The Board received assurance from the 
Chief Executive Officer and Chief 
Financial Officer that the Company’s 
records have been properly maintained, 
comply with the accounting standards 
and provide a true and fair view of the 
Company’s financial position.    

Principle 5: Make timely and 
balanced disclosure 
The Company is committed to open, 
prompt and regular communication with 
the market. Under the ASX Listing Rules, 
the Company has an obligation to inform 
the market of information that may have 
a material effect on the price or value of 
the Company’s securities. To meet 
these obligations, the Board has 
adopted a Continuous Disclosure Policy 
which contains policies and procedures 
designed to ensure accountability at the 
senior management level for compliance 
with the disclosure obligations. 

All material matters are disclosed to the 
ASX immediately and such releases are 
subsequently posted on the Company’s 
website.

The Continuous Disclosure Policy also 
promotes a high degree of transparency 
regarding the Company’s operations by 
ensuring that its securities are always 
trading on a fully informed basis. This 
allows investors to rely confidently on 
publicly available information when 
making investment decisions about the 
Company’s securities.

Corporate governance 
(continued)
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The Company has also established a 
Continuous Disclosure Committee 
which comprises the Chief Executive 
Officer and the Company Secretary who 
consult regularly with the Chief Financial 
Officer. The Company’s Continuous 
Disclosure Policy can be found in the 
Corporate Governance section of the 
Company’s website.  

Principle 6: Respect the rights 
of shareholders 

Shareholder communications
The Board has a primary responsibility 
to the shareholders. The maintenance of 
active channels of communication with 
shareholders forms an integral part of 
this responsibility. The Company is 
committed to effective communication 
with shareholders and other 
stakeholders. The Company has 
therefore established a communication 
strategy, which is available in the 
Corporate Governance section of the 
Company’s website.

The Company’s website is also a key 
source of information for shareholders. 
All Company announcements, including 
presentations, reports and briefings, are 
posted on the website. In addition, 
information is communicated via the 
distribution of the Annual Report, the 
lodging of a half yearly report with ASIC 
and ASX and the distribution of notices 
to all shareholders informing them of 
shareholder meetings. 

The Board encourages shareholder 
participation at general meetings and 
will provide for shareholder questions in 
all meetings. The Company auditors will 
attend the Annual General Meeting. 
Shareholders are invited to submit 
written questions to the auditors (via the 
Company) concerning the Auditor’s 
Report or the conduct of the Company’s 
audit no later than five business days 
before the Annual General Meeting. A 
list of questions will be made available to 
members at the Annual General 
Meeting. Shareholders can also ask 
questions of the auditor at the Annual 
General Meeting.  

Principle 7: Recognise and 
manage risk 

Risk management
The Company understands the need for 
an effective system of risk oversight, 
management and internal control. The 
Board is responsible for the overall control 
framework of the Company. The Board 
has delegated to the Audit and Risk 
Committee the responsibility in relation to 
the establishment, management and 
implementation of the Company’s key 
business risks and risk systems. 

Management has established and 
implemented a risk management system 
for assessing, monitoring and managing 
all risks, including material business risks, 
for the consolidated entity. Management 
has also put in place a number of key 
policies, processes and independent 
controls to provide assurance to the 
Board and the Audit and Risk Committee 
as to the integrity of the Company’s 
reporting and effectiveness of the 
Company’s systems of internal control 
and risk management.

During the year, management provided 
the risk profile on a half yearly basis to the 
Audit and Risk Committee. Risk reporting 
includes the status of risks through 
integrated risk management programmes 
aimed at ensuring risks are identified, 
assessed and managed.  

The Chief Executive Officer and Chief 
Financial Officer have stated in writing to 
the Board that for the financial year ended 
31 December 2009, the statements made 
by them regarding the integrity of the 
financial statements are founded on a 
sound system of risk management, 
internal compliance and control which, in 
all material respects, implements the 
policies adopted by the Board and that 
the risk management and internal 
compliance and control, to the extent that 
they relate to financial reporting, are 
operating effectively and efficiently, in all 
material respects.    

Principle 8: Remunerate fairly 
and responsibly 
The Company is aware that fair 
remuneration is essential for attracting 
and retaining talented and motivated 
Directors and employees who will 
enhance the Company’s performance.  
The Company is also aware that 
remuneration should be responsible  
and that there should be a clear 
relationship between performance  
and remuneration.  

The Remuneration and Nomination 
Committee assists the Board by 
reviewing and approving the Company’s 
policies and practices. The Committee’s 
consideration of reward structures is 
based on fairness, business and 
individual performance, legal obligations 
and high standards of corporate 
governance.

Further information on remuneration can 
be found in the Remuneration Report 
and in the Remuneration and 
Nomination Committee Charter on the 
Company’s website. 
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Five year financial 
summary

2009 
US$m

2008 
US$m

2007 
US$m

2006 
US$m

2005 
US$m

Production (BOEPD)  10,034  11,023  9,668  5,477  37 

Revenue  204.5  358.2  208.5  109.7  0.7 

Trading profit/(loss)  35.4  163.8  104.8  28.5  0.2

Reported profit/(loss) 
after tax  (115.4)  (278.4)  (83.3)  (44.9)  34.7 

Cash flow from 
operations  98.2  182.5  138.1  47.1  (2.9)

Capital expenditure 
incurred

 – Development  63.7  76.3  57.4  93.6  78.4 

 – Exploration  8.5  115.2  94.7  59.1  31.7 

Net cash/(debt)  17.9  (114.5)  (91.9)  (89.5)  48.7 

Total assets  354.2  520.6  607.1  749.7  193.9 

Equity  167.8  207.3  289.9  374.1  157.7 

Number of Shares 
(million)  713.2  588.0 298.9  298.2  187.9 

Earnings/(loss) per 
share (cents)  (17.9)  (74.6)  (27.9)  (19.4)  18.7 

Note: Figures have been changed to reflect prior year accounting adjustments.
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